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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year. 
School overview
	Detail
	Data

	Number of pupils in school 
	RB 37 Raw 102

	Proportion (%) of pupil premium eligible pupils
	RB 41%  Raw 10%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024 - 27

	Date this statement was published
	September 2024

	Date on which it will be reviewed
	July 2024

	Statement authorised by
	     

	Pupil premium lead
	Rachel Knight

	Governor / Trustee lead
	Susan Craik


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£25,860       £16,260

	Recovery premium funding allocation this academic year
	£0

	Pupil premium (and recovery premium*) funding carried forward from previous years
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	 £25,860     £16,260


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	When making decisions about using Pupil Premium funding we consider the context of our school and the subsequent challenges that we face. Within our small school community, the challenges are at times varied and complex and it is important to acknowledge that no "one size fits all". In considering the challenges faced by disadvantaged pupils and their personal barriers to learning, we work to ensure that we close the gap between disadvantaged children and their peers so that all pupils achieve their full potential. 
No matter what limitations children have, we want them to be inspired in all areas of life so they become lifelong learners. We want them to grow in personal confidence so that they can leave our school with a strong awareness of their own identity and that we are each unique in our own way. As a school we teach our children to: be kind; be inspired; be you. 
All children, regardless of their circumstances have the same ambition, experiences and opportunities offered to them and no barriers are overlooked. The school community, including families, have a range of resources and strategies to support children in overcoming these barriers to learning and bespoke support for indiviual circumstances can be offered. 
In making provision for disadvantaged pupils, we recognise that not all pupils who receive Free School Meals will be socially disadvantaged and not all pupils who are socially disadvantaged will be in receipt of free school meals. For this reason we reserve the right to distribute funding support to any groups of pupils that the school seems socially disadvantaged.  
At the Federation of Rawcliffe Bridge and Rawcliffe Primary School we endeavour ensure that teaching and learning opportunities meet the needs of all children and that quality first teaching across the school offers the best opportunity to succeed. In order to do this, we aim to tackle a range of barriers including professional development focusing on improving outcomes for eligible pupils using evidence-based research, improving the academic support focusing on independence and parental engagement, opportunities for first hand experiences and continuing the development of literacy and mathematical skills. 
To achieve these goals over the next three years we aim to do the following:
 • Ensure all staff have sufficient understanding of the needs of the children to be able to deliver a curriculum which successfully meets their needs using an evidence-based approach. 
• Ensure a school culture exists whereby all children are fully independent learners and persevere. 
• Ensure all children possess rich and varied experiences to develop their sense of wellbeing and life skills to eliminate barriers for now and in the future.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Consistency in provision of high-quality teaching
     

	2
	A language deficit inhibits curriculum access
     

	3
	Social & emotional issues limit curriculum access
     

	4
	Lack of cultural capital affects curriculum access
     


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	All staff to have the highest expectations of all pupils and are able to identify barriers; implementing appropriate adaptations and interventions in order to support all pupils within the classroom
	Quality first teaching is evident throughout school with clear adaptations being used to support all children
Books will clearly show progress within lessons and across a series of lessons. It will be evident where children have been challenged and not held back limiting progress.

	Staff are able to correctly identify barriers and implement appropriate interventions in order to fully support pupils.
	Staff are able to identify any barriers by implementing appropriate strategies -  as a result pedagogy has supported the progress of pupils so the gap between disadvantaged and non-disadvantaged has reduced.

	Children have their individual needs met so that they can sustain good mental health and wellbeing.
Children’s’ confidence in their learning will be improved to reflect their ability and attainment.
	Emotional and welfare needs are quickly identified at early stages of education and support is put in place.
Children are developing a bank of strategies to support them in identifying and coping with their emotions.

	Regardless of background, all pupils possess rich and varied experiences and inspirations from which to fully engage with all aspects of the curriculum
	Children to be given opportunities to access a range of experiences and support. 

	Children to be clear, fluent and articulate speakers using a wide range of vocabulary (Tier 2 and 3)
	Chn have good speaking and listening skills and are able to articulate and express themselves. % of chn achieving ARE in reading and writing is increasing throughout school


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £21,070  = 12,930 + £8140
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Train staff at all levels so that they are knowledgeable about how to identify potential mental health issues as they emerge and embed ‘healthy minds’ as an integral element of the school’s curriculum 
	Staff at all levels will undertake shared training as part of staff meetings and training days as well as time out of class to receive bespoke 1:1 support.
Staff undertake training together, working collaboratively and reflecting and coaching each other on common shared goals which has proven to strengthen the effectiveness of moving the quality of provision forwards for learners.
	1, 2, 3, 4

	Quality first teaching
	Consistent use of strategies that have helped pupils that are 'disadvantaged' achieve the high expectations in lesson have been proven to decrease the gap when compared to national percentages.
	

	Smaller teaching groups for all core subjects and the wider curriculum. 
	RBPS to have x3 classes with Y5&6 taught by the DHT
	

	CPD: bought in from external agencies and for developing ‘in-house specialists’

	Staff at all levels will undertake shared training as part of staff meetings and training days as well as time out of class to receive bespoke 1:1 support.
Staff undertake training together, working collaboratively and reflecting and coaching each other on common shared goals which has proven to strengthen the effectiveness of moving the quality of provision forwards for learners.
	

	Online platforms used to support mastery and challenge – TTRS / Numbots/Arithmagicians
	Even before the introduction of the MTC it has been evident that chn benefit from rapid recall of the times tables. This impacts of numerous areas of mathematics. The TTRS website explains numerous Case studies where the benefots have been discussed. Children enjoy the platform, are engaged and it supports their learning of times tables
	


Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
[bookmark: _Hlk81900723]Budgeted cost: £11,828 = £7,758  +£4070
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of GL Assessment and Boxall Profile
	EEF suggests that for children with multiple levels of disadvantage it is important that areas of need are quickly identifies and specific targets and strategies for support are employed in order to enable children to make progress.

EEF – high quality diagnostic assessment leading to specific areas for development and strategies for teaching and learning are the key to facilitate pression teaching.
	1, 2, 3

	Grammarsaurus reading ensures there will be a  focus on all children being taught tier 2 and 3 vocabulary. This will be taught explicitly and within the context of reading and subject knowledge across the curriculum, with carefully selected high quality vocab rich text and opportunity for children to see, hear and use the new vocabulary acquired.
	
EEF and OFSTED research shows that children from disadvantaged backgrounds are more likely to have lower vocabulary knowledge – leading to lower academic success and reduced life chances. Research shows three tiers of vocabulary, with tier two (ambitious and tier three subject specific vocab.)

Reading is at the heart of the curriculum with reading for pleasure being a school focus for the year 24-25
	



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost:£9242 =  £5172  + +£4070
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Use of an ELSA support assistant to work with both children and families to address social and emotional barriers to learning 
Sensory support for children with specific needs.
(ELSA role: Continuation of the current post holder and the training of other colleagues to support children and families across the school. Time for ELSAs to work with children and families to support with pupil engagement and emotional wellbeing.
	EEF – social and emotional learning – improves interaction with others and self -management of emotions – impacts on attitudes to learning and social relationships in school, which increases progress in attainment 
EEF toolkit – parental engagement shows that +4 months can be gained through the involvement of parents in their learning.
EEF - There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers)

	1, 3, 4

	Create rich experiences for the children - trips, hands on making things etc.
Federation days gives an opportunity to immerse the knowledge and understanding f the new area of learning/skill
	Research tells us that in order to build ‘sticky learning’ (OFSTED curriculum Review) children need to make links and build on experiences
A timetable of curriculum enrichment days is in place for children across the Federation.



	

	Subsidisation of Music lessons, school trips and visitors.
	Research tells us that in order to build ‘sticky learning’ (OFSTED curriculum Review) children need to make links and build on experiences

	



Total budgeted cost: £     
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Children to be fluent and articulate speakers
Pupils access a wide range of interventions to meet their SEND needs, including speech and language. This range of interventions will continue over the next two academic years in order to continue to meet individual needs and due to the long waiting lists for pupils awaiting a new referral.
All staff have the highest expectations of all pupils and do not see vulnerability of any sort as an excuse for poor performance (RB)
Headline figures for July 2024 KS2 SATs show that at Rawcliffe Bridge our disadvantaged pupils achieved:
Total disadvantaged = 2 pupils so 50% per pupil 
Reading EXS and above: 50% an increase from 2023 0/50% (2)
Writing EXS: 100% (2) an icrease from 2023 0% (2)  
Maths EXS and above:50% an increase from 2023 0% (2)
Staff are able to correctly identify barriers and implement appropriate interventions in order to fully support pupils (Raw)

Personalised support for children with emotional and social needs support children to regulate their behaviour more effectively. Children are happy to attend school and are engaging with personalised learning for an increased amount of time
Children's emotional and social needs are constantly being monitored through check ins and our ELSa receives regular CPD in order to support any new needs within our schools. A new timeteable for ELSa check-ins has been devised and a programme of support put together. This support will continue over the course of the new PP strategy plan and beyond due to the high proportion of need.
To improve and sustain good attendance and reduce the number of families who are persistent absentees or late. – a lot of work has been done on this and the number of families who are persistent absentees is reducing, however, some families continue to be be persistent absentees but work with attendance officer is in place.
     


Externally provided programmes
	Programme
	Provider

	TT Rockstars & Numbots
	Maths SENSE

	GL Assessment
	     

	Nessy Dyslexia
Jigsaw
	Nessy
Jisgaw


Service pupil premium funding (optional)
	[bookmark: _Hlk80604898]How our service pupil premium allocation was spent last academic year 

	No service children at either school

	The impact of that spending on service pupil premium eligible pupils

	     



Further information (optional)
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